BACKGROUND AND HISTORY

The Job Corps Program was originally established by the Economic Opportunity
Act of 1964. The control of this program was subsequently transferred from
the OEO (Office of Economic Opportunity) to the DOL (Department of Labor)
in 1969. It was also incorporated under Title IV of CETA (Comprehensive
Employment and Training Act) in 1973.

The Job Corps was established by Congress to alleviate the problem of un-
employment of economically disadvantaged youth throughout the United States
and its territorial possessions. The major objectives of this program were
to: (1) improve their future labor-market opportunities through education
and work training programs, on-the-job training experience, and job place-
ment; (2) reduce their dependence on welfare assistance; and (3) reduce the
crime rate of the youth for whom the program was enacted.

To fulfill these objectives, the Program provided for the care and develop-
ment of the trainees, including remedial education, a 6ED (General Educa-
tional Development) program, a vocational skills training program, on-center
residential living and health care facilities and personnel, job counseling
and placement, and a number of other ancillary services. The Program, in
effect, becomes a way of life and provides a "total experience" or reforma-
tion whereby individuals gain self-confidence and a clearer understanding of
the social roles and responsibilities as good citizens.

In addition to the benefits provided to trainees, the Job Corps, through
the work program and on-the-job training programs, has also performed a
multitude of services to aid the improvement and conservation programs of
various community, State, and Federal agencies. Although a supplemental
benefit of the stated objectives of the program, this portion of the program
has great potential of not only providing trainees with invaluable on-the-job
experiences, but provides a very important support function to cities and
towns and other public agencies which do not have the financial capability
to administer these programs.

Although much has been published about the Job Corps Program in general,
little has been written about individual centers and programs as they have
emerged and progressed over time. This study focused upon the development
and accomplishments of the Reclamation Job Corps Program since 1970, when
the number of centers administered by the Bureau of Reclamation was reduced
from nine centers to four centers. With the closure of five centers and
the consolidation and transfer of funds, staff, equipment, and some
temporary mobile buildings, the four remaining Reclamation centers and
programs experienced renewed vitality and momentum. For this reason, the
period beginning in 1970 seemed particularly well suited for this study.

To gain a greater understanding of the Reclamation Job Corps Program and the
accomplishments of the program, a detailed analysis of the Weber Basin Center
and program is included. Although some minor differences distinguish the
various centers and programs, they also have much in common. The centers
have typically experienced similar types of problems and have exchanged infor-
mation with one another regarding improved program systems and procedures.